History of the California Chaplain Corps

The California Chaplain Corps (CCC) was established in response to a clearly recognized and growing
need: to provide consistent, professional, and trusted spiritual and emotional care to public safety
personnel and the communities they serve across the State of California.

Origins and Purpose

The foundation of the California Chaplain Corps began through a collaborative roundtable involving
representatives from the California Department of Corrections and Rehabilitation (CDCR), Department of
Transportation (Caltrans), Department of Justice (DOJ), Alcoholic Beverage Control (ABC), California
Highway Patrol (CHP), California Office of Emergency Services (Cal OES), and the Department of State
Hospitals (DSH).

These agencies met with Senior Fellow Chaplain Mindi Russell, Executive Director of Law Enforcement
Chaplaincy Sacramento with over 26 years of experience serving Placer County(PCSO), Sacramento County
(SCS0), Department of Justice (DOJ), California Highway Patrol (CHP), Department of Justice, Washington
D.C.,, Federal Bureau of Investigations(FBI), Courage Worldwide, International Fellowship of Chaplains
(IFOC), and International Conference of Police Chaplains (ICPC). Chaplain Russell has played a significant
role in developing and expanding chaplaincy programs both nationally and internationally, including work
in Ukraine, the Philippines, and Canada. Her experience includes response leadership in major critical
incidents and disasters such as September 11, 2001, Columbine, Sandy Hook, and numerous natural
disasters including hurricanes, wildfires, and floods. She has developed several trainings as an instructor
for California and Nevada Police Officers Standards of Training (POST). She has received multiple honors
at the local, state, and federal levels, including a presidential award from President George W. Bush for her
work as a victim advocate following 9/11.

Under her leadership, and guided by a forward-thinking Board of Directors, a scalable and professional
chaplaincy model was developed for city and county agencies, school systems, and trauma-informed faith
communities. As state agencies expressed the need for standardized, constitutional, POST-aligned, and
mutually deployable chaplains, it became clear that a statewide organization was necessary.

While Law Enforcement Chaplaincy Sacramento served cities within Sacramento County—including Elk
Grove, Citrus Heights, and Rancho Cordova—as well as school districts and the Sacramento County Sheriff’s
Office, the California Chaplain Corps / Law Enforcement-Community Services (CCC-LECS) was created to
meet statewide needs. In 2019, CCC formally became its own nonprofit organization, as the existing LECS
structure was limited to Sacramento County volunteers, while CCC was designed to operate statewide with
professionally trained and compensated chaplains.

Establishing Professional Chaplaincy Standards

The California Chaplain Corps(CCC) emerged from decades of service within law enforcement, corrections,
fire services, emergency management, and community crisis response. As public safety professionals faced
increasing exposure to trauma, cumulative stress, moral injury, and high-risk incidents, the need for a
formalized and accountable chaplaincy model became evident.

CCC was established to bring structure, credibility, consistency, and professional oversight to chaplain
services—while preserving the foundational values of chaplaincy: presence, compassion, confidentiality,
and service without agenda.



Commitment to Constitutional and Professional Practice

From its inception, the California Chaplain Corps committed to operating within the highest standards of
public safety and constitutional integrity. Chaplains are trained to respect religious freedom and serve
individuals of all beliefs, faith traditions, and backgrounds without proselytizing or bias.

Training and operational protocols are designed to align with the needs and command structures of
agencies such as the California Department of Corrections and Rehabilitation, municipal police
departments, sheriff’s offices, correctional institutions, and emergency management organizations. This
ensures chaplains integrate seamlessly into agency wellness, peer support, and critical incident response
systems.

Trauma-Informed and Peer-Aligned Care - Healthy Triad

As awareness of trauma, Post Traumatic Stress Injury (PTSI), and cumulative stress has increased across
public safety professions, the California Chaplain Corps has intentionally adopted trauma-informed best
practices. Chaplains are trained to recognize and respond to acute stress reactions, grief, burnout, and
moral injury, and to work collaboratively with peer support teams, mental health clinicians, and agency
leadership.

Core areas of service include:

Emotional and spiritual support following critical incidents
e Death notifications and family care
o Officer, staff, and volunteer wellness
e Support for non-sworn personnel and families
e Community crisis and disaster response
Service Beyond the Uniform

While firmly rooted in public safety chaplaincy, the California Chaplain Corps extends its mission to
communities experiencing crisis. Chaplains support victims of violence, families affected by loss, disaster
survivors, and individuals navigating profound life disruptions.

The Corps operates on a guiding principle: chaplains go where the hurt is—often entering spaces others
cannot—providing calm, compassionate presence without expectation or condition.

A Living Mission: 24/7 /365

Today, the California Chaplain Corps continues to grow as a trusted partner to public safety agencies and
communities throughout California. Its mission remains constant:

To serve with integrity, humility, and compassion—placing people before position, and presence before
words.

The California Chaplain Corps stands as a reminder that in moments of crisis, no one should stand alone.



